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Preamble

This Constitution forms the most basic law of the Military Brotherhood MMC.
It has been raised in this form after a long period of deliberation regarding the true
nature and reasoning for forming a Military Motorcycle Club.
The mission and objectives of the Military Brotherhood MMC, as outlined in this
Constitution, provide the fundamental direction with which this Club shall fulfill its
aims.
This Constitution, while supporting each member of the Club with his or her
‘rights’, also has the expectation that they will, in turn, offer these same ‘rights’,
through their conduct, to all other members.
It is framed to ensure the Club remains loyal to each member, remains focused on
helping the past and present Defenders of our Nation. It has an expectation that
each member will sooner than later return that loyalty back to the Club by
remaining faithful to the Club Credo.
This Constitution of the Military Brotherhood MMC is as follows:
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AMENDMENT SCHEDULE
Paragraph/Section
Section 67

Amended by
Club Secretary

Date
15 June 11

Club Secretary

Club Secretary

16 October
11
20 February
12
02 May 12

Club Secretary

02 May 12

Club Secretary
Club Secretary

02 May 12
Jan 14

Club Secretary

Mar 14

Club Secretary

June 2014

RESIGNATION,
REJOINING, RETIRING,
LEAVE OF ABSENCE,
TRANSFER OR
CESSATION AS A
MEMBER

Club secretary

February
2015

Members not being
part of a Sub Branch
(AKA Lone Riders)
Adjustment to
Constitution for the
ARBN (Australian
Registered Body
Number)

Governing distance for
Lone Riders from their
nearest Sub Branch
Adjustment affects the
way the National
Executive (NATHQ) and
Sub Branches operate

Club Secretary

March 2016

Club Secretary

May 2016

Adjustment to
Constitution re Charity
and DGR status
Sect 221

To comply with all
Charity procedures and
recording of donations

Club Secretary

December
2016

Section 95-103
Section 32
Section 79
Section 82
Mission and Objectives

Dividing the
Constitution into two
(2) parts – Part 1 Club
Operations and Part 2
relevant State Model
Rules for Incorporation

Amendment Applied
As a minimum, that all
confirmed Service
Members have a
motorcycle licence
Rejoining and Leave of
Absence
Voluntarily resigns
To include Sierra Squad
members
Liability for debit
accounts by members
Includes Sub Branches
Inclusion of the Club
Liaison Office with
National Headquarters
Sub Branch
Sierra Squad ‘Diligence
Breast Patch’
Division
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CONSTITUTIONAL EFFECTS
Reference
A: SOP 15 – Amending, Repealing or Adding to the Club Constitution

Effects of the Constitution
1. This Constitution binds every member of the Military Brotherhood MMC. (herein referred to as the
“Club”) to the same extent as if every member of the Club had signed and sealed this Constitution and
agreed to be bound by it.
Inconsistency between Constitution and Act
2. If there is any inconsistency between the Club Constitution and any State or Federal Act, the State
and/or Federal Acts prevail.
3. In the event of any inconsistency arising within the Club Constitution the following priority shall prevail:
a. Australian Securities and Investment Corporation (ASIC) Regulations and Laws;
b. Australian Charities and Not for Profit Commission
c. Australian Taxation Office
d. Relevant State Incorporation and Model Rules
e. This Constitution
f.

Club Standard Operating Procedures

Alteration of the Constitution
4. This Constitution may be amended, repealed or added to by the members of National Headquarters
(NATHQ) for non-material amendments only. Should amendments of a material nature be required, a vote
shall be held with all service members of the club having the opportunity to vote for proposed changes.
5. A Constitutional change does not refer to changes affected as a result of typing or grammatical errors.
In this instance the NATHQ will meet and affect any such changes without recourse to the Club
membership. Any such change must not alter the operational nature of the Constitution unless the NATHQ
deems it necessary to apply an operational change.
6. For an operational change of the Constitutional to take effect, NATHQ may make amendments only after
a vote has occurred. Proposed amendments to this Constitution can be submitted by any confirmed
Service Member. The amendment, repeal or addition must be in writing, can be emailed or mailed and
must be addressed to the Club Secretary (refer to SOP 15 – Amending, Repealing or Adding to the Club
Constitution).
7. Not used.
8. Not used.
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9. When a Constitutional change is proposed, the NATHQ shall determine the viability of that proposal in
Committee within 60 days of having received the submission prior to undertaking a formal vote of all
Service Members. To aid its decision NATHQ may correspond with other Sub Branch Executives or
Service Members as it deems necessary.
10. NATHQ shall base its final decision on any proposal to amend this Constitution, on the following
criteria:
a. Does the proposed change improve or reduce the overall operation(s) of the Club, its mission and
objectives?
b. Does the proposed change adversely affect the operations of a Sub Branch or Sub Branches?
c.

Does the proposed change reduce the effectiveness of the Constitution?

11. N ot us e d.
12. If the proposed amendment is questionable in merit, NATHQ may poll the Sub Branch Presidents via
their State Representatives (State Reps) to ascertain the viability of the proposed amendment. Should the
Poll be negative, the Service Member proposing the amendment will be contacted, debriefed and requested
to reconsider their submission. If the amendment is upheld by the NATHQ, eg, cleared for an overall
confirmed Service Member vote, the NATHQ shall call a Special Club Meeting (SCM) and the proposed
amendment shall be disseminated to every confirmed Service Member. The closing date of the vote shall be
30 days from the date calling for votes to be cast.
13. For the amendment, repeal or addition to be voted upon, a quorum of 75% of confirmed Service
Members shall be mandatory. If a quorum is reached and the amendment, repeal or addition is voted in the
affirmative by 51% or more of confirmed Service Members who placed a vote by the closing date, it will be
registered by NATHQ and notice will be provided to every Club member of the change to the Constitution.
14. If a quorum fails to be reached then the NATHQ shall advise all confirmed Service Members that the
proposal to amend the Constitution is null and void, regardless of the outcome of the vote.

Standard Operating Procedures (SOPs)
15. An SOP describes the fundamental operating nature of a clause of the Constitution. It describes the
way a clause of the Constitution should be applied, in detail and nature, and an SOP will never exist
without a clause relating to it being within the Constitution.
16. NATHQ will make SOPs, consistent with this constitution, for the internal management of the Club and
its Sub Branches. Sub Branches have the right to request an amendment to a Club SOP, and to raise
additional ‘local SOPs’ which reflect the nature of their location.
17. Not used.
.
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MISSION AND OBJECTIVES
Name of the Club
18. The name of the Club is the Military Brotherhood Military Motorcycle Club ( Military Brotherhood
MMC).
Incorporation and Charitable Status
19. The Club (being composed of Sub Branches that are Incorporated Associations under relevant State
Fair Trading Departments or equivalent) abides by the provisions of the relevant State Associations
Incorporation Act and Associations Incorporation Regulation or equivalent.
Should a Sub Branch choose to, they may apply to be a registered Charity (Benevolent Society) under the
Australian Charities and Not for Profit Commission (ACNC) with Deductable Gift Recipient (DGR) status
under the Australian Taxation Department (ATO), and a non-profit organisation. It uses its income and
property to promote its objectives. The Club does not distribute its financial assets among members nor does
it pay dividends to its members.
Motto of the Club
20. The Club motto shall be “The Task Is Ours”. The Latin translation of the motto is “Nostrum Est”.
Credo of the Club
21. The Club Credo shall read:
“Ours is a military brotherhood from the very beginning, and we have been and still are bound
to one another in such a way, that each will stand by the other to the death if need be, saving
his honour, and thus true affection has brought me to his assistance, to aid him by my body
and with all my goods, as he would do the same for me if I had need of him”.
Mission
22. The mission of the Club and each Sub Branch is to operate a Military Motorcycle Club (MMC) made up
of individual members and organised Sub Branches for the benefit of serving and ex serving members and
Veterans, their families and supporters, where camaraderie and mateship can be created and sustained,
while providing all members and Veteran non-members with welfare, pension and advocacy support
through recognition as an Ex Services Organisation (ESO) and Charitable Organisation.
Objectives
23. The objectives of the Club and each Sub Branch is:
a. To maintain and promote the Club and its Sub Branches using the Australian Defence Force (ADF)
standards, values and codes of conduct;
b. To recognise the service of ADF, Commonwealth and Allied Forces members of any service or
gender who are currently serving or have previously served; to foster and promote camaraderie
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between members and between the various service branches and to recognise their commitment
and sacrifices;
c.

To provide support through government entitlements for all Club members and Veterans and their
families by conducting a Welfare and Advocacy Service as an Ex Service Organisation (ESO);

d.

To build the Club by raising and endorsing Sub Branches throughout Australia that follow the Club
Constitution and SOPs, that support the concept of Veterans Support Centers (VSC) and other
welfare-focused facilities, to raise funds and requisition the support of local businesses,
sponsorship and government grants, and other appropriate methods, to finance the continuation of
Veterans Support Centers;

e.

To promote the Club and its objectives through the media, exposure at appropriate biking and
related events and liaising with other Ex Services Organisations (ESO);

f.

To ensure all Sub Branches further these objectives of the Club by maintaining their own
Constitution in accordance with this – the Club Constitution and SOPs – through a close
relationship with the NATHQ over their delegations and direction for the Club;

g.

To generate financially secure Sub Branches that are self-sufficient and that assist and support its
members and Veterans through financial and welfare support and use of Sub Branch property; and

h. To promote safe motorcycling activities for all Club members by ensuring Sub Branches schedule
activities and encourage participation in other events while maintaining a family orientated
philosophy.

Common Seal of the Club
24. The common seal of the Club shall be in the form of a rubber stamp, inscribed with the name of the
Club encircling the word “Common Seal”. The seal of the Club shall not be fixed to any instrument except
by the authority of the Club Executive and the affixing thereof shall be attested by the signatures either of
two members of the Club Executive or of one member of the Club Executive and of the Secretary of the
Club or such other person as the Club Executive may appoint for that purpose, and that attestation is
sufficient for all purposes that the seal was affixed by authority of the Club Executive.
25. The seal shall remain in the custody of the Club Secretary or other person as decided from time to time
by the Club Executive.

MBMMC Common Seal
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PRINCIPLES OF CLUB AND SUB BRANCH OPERATIONS
General
26. The following principles apply to the operation of the Club and its Sub Branches:
a. PRINCIPLE 1 – National Head Quarters. Nat HQ are comprised of the National President,
Secretary and Treasurer with the support of a State Representative from each state (refer SOP22 for
further State Rep information) National HQ will be voted in by Service Members each year.
b. Nat HQ have authority to ensure the following elements of Club operations are maintained:
1) Mentor each individual member or Sub Branch through their nominee (probation) period;
2) Maintain the Club Constitution and SOPs;
3) Maintain the standardisation of Club regalia;
5) Supplying/sourcing official regalia to each Sub Branch or individual member as requested;
6) Maintain the Club Standards of Dress (CSODs) Manual;
4) Maintain a Club Register of all Service Members;
5) With monies received from all Sub Branches;
a) Pay Indemnity Insurance through Veterans’ Indemnity and Training Association (VITA)
which covers all trained Welfare, Pension and Advocates;
b) Pay costs associated with the Internet domain name;
c) Pay costs associated with the relevant web hosting agency for the Club web site;
d) Pay costs associated with raising and maintaining the Club Trade Marks; and
e) Pay any future public liability insurance costs deemed necessary by NATHQ.
6) Maintain one website where each Sub Branch shall have its own pages to provide Sub
Branch information;
7) Raise a ‘conflict resolution’ committee and exercise a Facilitator role as and when requested;
and
8) Determine the expulsion of a Service Member from the Club.
c.

PRINCIPLE 2 – SELF MANAGEMENT. Each Sub Branch will manage its operations through a
Sub Branch Executive which is comprised of confirmed Service Members and which will be
responsible for executing the wishes of the Sub Branch membership as a collective, while
observing the requirements of the Club Constitution and SOPs. The principle of ‘one member, one
vote’ will apply. The Sub Branch Executive is responsible solely for executing collective motions
which the Sub Branch membership has voted to adopt. The Sub Branch Executive is responsible
for the daily operations and future direction of its Sub Branch but only as agreed to by the Sub
Branch membership as a whole.
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d.

PRINCIPLE 3 – MAINTENANCE OF SUPPORT MECHANISMS. Each Sub Branch shall ensure
that the following remains the focus of its membership:
1) Volunteer member(s) to be trained through TIPS (DVA) as Welfare, Pension and Advocacy
Officers;
2) Volunteer member(s) able to provide one-on-one welfare, pension or advocacy support to exserving and current serving members of the ADF, Commonwealth and Allied Forces; and
3) Able to raise a Veterans Assistance Centre (VAC) when appropriate.

e.

PRINCIPLE 4 – CLEAR
communicates its operations:

COMMUNICATIONS.

Two elements will define how the Club

1)

Each Sub Branch Executive will ensure its Sub Branch operations are reported in a monthly
SITREP. This is to ensure a firm ‘passage of information’ is maintained between each Sub
Branch and NATHQ. In this manner all Sub Branches will then be aware of the circumstances
existing throughout the Club. Each Sub Branch is to manage its own operations without
recourse to NATHQ or any other Sub Branch while abiding with this Constitution and its SOPs.
Apart from personal internal issues relevant to any one Sub Branch, the content of SITREPS
will be reported via the Club website, on the prescribed proforma; and

2)

The Club will maintain one (1) Internet website as declared in Principle 1 where all Club and
Sub Branch information will be displayed for global-wide awareness. This website will be the
responsibility of the Club Secretary and each Sub Branch Secretary is to communicate with the
Club Secretary if information relevant to their Sub Branch is to be uploaded to the website. The
website will maintain the following information as a minimum:
a) Club Constitution
b) Club SOPs
c) Club and Sub Branch contacts
d) Veteran support information

f.

PRINCIPLE 5 – REGULAR MEETINGS. Each Sub Branch will conduct a general monthly meeting
of all members – both Service and Sierra Squad Members – as required by State Model Rules. All
members – both Service and Sierra Squad Members – will be provided an opportunity to voice
their opinion on Sub Branch matters. However, only confirmed Service Members will be eligible to
vote on any motion affecting the Sub Branch. Any motions to be tabled are to have 75% of the
Service Members present as a quorum. Any vote taken on a motion will be passed if 51% or more
of those Service Members present vote in the affirmative. If a tied vote should occur, the Executive
is to hold over the motion to the next general meeting.

g.

PRINCIPLE 6 – COMPULSORY ‘STONE’ RUNS. The Club and each Sub Branch is to observe
the following minimum events as compulsory ‘Stone Runs’:
1) Club gathering (no National AGM, but a Club get-together) every two (2) years at a
designated date and location as advised by the Club Executive;
2) ANZAC Day each year, being 25 April;
3) UN Day Service each year, being 24 October (but held on the nearest Saturday/Sunday); and
4) Individual Sub Branch AGM.
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h. PRINCIPLE 7 – FINANCIAL VIABILITY. The Club shall provide for both National and Sub Branch
financial viability as follows:
i.

The NATHQ shall raise a Club (National) Account – This account shall be accrued
through funds provided from each Sub Branch ($10 per member (both Service and Sierra
Squad excluding Sierra Squad Partners or Children of Service Members) per year) to pay
for both administration costs of the Club and approved expenditures of Sub Branch
requests as recommended by the vote of a Sub Branch and approved by NATHQ. The
governing document describing the Club and Sub Branch use of Club (National) monies is
described in SOP 25 – Club (National) Account. The following indicative costs relate:
a)

Club website, including hosting
www.militarybrotherhood.com.au;

and

domain

name

registration;

eg,

b) Veterans Indemnity and Training Association (VITA), being insurance cover for
Welfare, Pension and Advocacy Officers doing their duties and does not include public
liability insurance;
ii.

Each Sub Branch - shall ensure a firm financial management arrangement is in place on
commencement of operations, and that each Service Member and Sierra Squad Member
(spouse/partner does not pay) pays into a Sub Branch Building Fund of no less than $10
per month. This will provide the Sub Branch with a continuous fund for asset purchases
(refer to SOP). Additionally, with the approval of NATHQ, one or more Sub Branches may
be tasked to provide a particular Club item for sale to other State or Sub Branches. This
again will provide a small financial reward to the particular State or Sub Branch.
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CLUB ORGANISATION AND STRUCTURE
NATHQ Operations
27. Any confirmed Service Member in any State may nominate for a NATHQ position if that member is:
a. A financial member of both the Sub Branch (building fund) and Club (annual fee);
and
b. Is a permanent Australian resident.
Executive Positions
a) NATHQ Executive members are Directors under the Australian Securities Commission (ASIC) and
comprise the following Club positions:
I.

Club President,

II.

Club Secretary (and Liaison Officer (CLO)),

III.

Club Treasurer,

IV.

1 State Representative per State/Territory.

Responsibilities
29. Apart from its Club responsibilities overall (refer to Principles of Club and Sub Branch Operations in
this Part) Club Executive members’ daily responsibilities are the same as those daily responsibilities of Sub
Branch Executive members as described herein.
30. Without limiting any other duties required of the position, Table 1 describes the pertinent delegations of
individual NATHQ members as they relate to those elements described under the Principles of Club and
Sub Branch Operations:
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Serial

Executive Officer
Responsible

Delegation

Comments

1

Mentoring each Sub Branch through
its six (6) month probation period

CLUB PRESIDENT Mentoring shall involve regular
reports, compliance with SOPs,
informal communications with
Presidents of Sub Branches, and
visits to the Sub Branch as required

2

Maintain the Club Constitution

CLUB SECRETARY Ensure the Constitution is
maintained and all members are
aware of the procedures as per
SOPs.

3

Maintain the standardisation of Club
regalia

4

Liaise with all levels of government,
volunteer agencies, and local
businesses to provide the Club with
sponsorship and resources as
required.

CLUB
SECRETARY

Ensure contact with each SSM
regarding Club dress.

CLUB SECRETARY Duties can be extended as required.

Liaise with all Sub Branch LO’s
Maintain a Club Register of all
members

CLUB SECRETARY Sub Branch Secretaries must
ensure timely communications to the
Club Secretary regarding all Service
Member applications

Manage the currency of:
Insurance through VITA;
Internet domain name costs;
Web hosting costs for Club
web site;
Trade Mark costs and
ongoing registration of the
Club Logo and Name; and
Future public liability
insurance costs.

CLUB SECRETARY Each Sub Branch will contribute to
the costs of administering these
CLUB
financial elements of Club
TREASURER
operations

7

Maintain one website where each
Sub Branch shall have its own
page(s) to provide information

CLUB SECRETARY All public domain information will be
managed by the Secretary through
the Club website.

8

Raise a ‘conflict resolution’
committee and exercise a Facilitator
role as required

CLUB PRESIDENT The President shall chair and
facilitate a conflict issue in
association with the relevant Sub
Branch Executive.

5

6

STATE REPS

Endorsed 29 Aug 2018
To be reviewed for currency each twelve (12) months hereafter
© Military Brotherhood MMC. 2018

Page 13 of 59

CONSTITUTION
MILITARY BROTHERHOOD MMC.
9

Take responsibility as
NOTIFICATION
OFFICER when a Service
Member is taken sick or
injured

CLUB SECRETARY

10

Monitor all Sierra Squad
issues if and when
reported

CLUB PRESIDENT
STATE REPS

This position requires that
the Club Secretary is
notified immediately
regarding the situation
with a member. The Club
Secretary then advises
other members and
keeps in touch with sick
or injured member.
Maintain informal
communications with
other SS Leaders of Sub
Branches.

Table 1 – Club Executive Delegations

Cessation of Membership to the NATHQ
31. A person ceases to be a member of the NATHQ if the person:
a. dies;
b. voluntarily resigns;
c.

resigns his or her Club membership;

d. is voted out at an Annual General Meeting;
e. is expelled from the NATHQ after due process as described herein; or
f.

cannot attend Monthly Meetings of the NATHQ and/or declines his/her financial
responsibilities to the NATHQ.
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SUB BRANCH OPERATIONS
General
32. The Club is organised into Sub Branches made up of Service Members, Sierra Squad Members and
Junior Members.
33. The NATHQ may at anytime establish additional Sub Branches in any place it sees fit.
34. The Sub Branch will bear such name as is determined by the NATHQ, giving latitude to the new Sub
Branch proposing a suitable name.
35. Each Sub Branch will be bound by the provisions of this Constitution and the Club SOPs for the
governance and control of the Sub Branch.
36. Each Sub Branch must comply with all lawful directions or requests as are given to it from time to time
by NATHQ.
37. Each Sub Branch must carry out and further the objects of the Club and be bound by the Club SOPs.
In addition the Sub Branch will have such further powers, functions and duties as are hereinafter set forth in
these rules and as may be set forth in the Club SOPs or as are delegated by the NATHQ.
38. Each Sub Branch will be bound by the provisions of this Constitution and the Club SOPs and must
comply with all lawful directions or requests as are given to it from time to time by its NATHQ.
39. If any two or more Sub Branches amalgamate, their assets shall, subject to the applicable law,
respectively vest in the amalgamated Sub Branch.
40. Nothing in this Constitution shall be construed as in any way limiting the power of the NATHQ to
establish a Sub Branch in any place it sees fit.
41. Figure 2 describes the composition of a Sub Branch and it’s Executive.

Figure 2.
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Investigation of Sub Branch and Sub Branch Executives
42. If NATHQ has reason to believe that a Sub Branch and/or its officers have engaged in conduct that is
contrary to this Constitution or the Club’s SOPs, the NATHQ may resolve to enquire into such conduct.
43. The Club P r e s i d e n t and Secretary will be charged with the responsibility of handling inquiries into
the Sub Branch and its officers.
44. The Sub Branch and/or its officers being investigated shall cooperate with NATHQ and shall provide
all information, documentation and other assistance that is reasonably requested by NATHQ.
45. Not Used.
46. The Sub Branch and its officers will be given the opportunity to provide statements, evidence or
documents regarding the inquiry into the Sub Branch and/or its officers.
47. Any statements, evidence or documents provided by the Sub Branch and/or its officers will be
considered by NATHQ and if passed by a majority of the members of the NATHQ:
a. Order the Sub Branch and/or any of its officers to do certain actions or to cease doing certain
actions:
b. Give notice to the Sub Branch in accordance under ‘Offences by a Sub Branch’;
c.

Remove from office such officers as are responsible for the actions of the Sub Branch that are
the subject of the enquiry;

d. Take some lesser administrative action in respect of the Sub Branch, or any of its officers.
Penalties, orders or directions imposed or made pursuant to the above rules are binding on and must be
given effect to by all the Sub Branches and all members of the Club.
Offences by Sub Branches
48. If a Sub Branch contravenes or fails to observe or perform any of the provisions of this Constitution or
the Club SOPs or has been found guilty of conduct prejudicial to the interests of the Club, the Club may
provide notice in writing specifying such contravention. This will be forwarded to the Secretary of the Sub
Branch.
49. A notice referring to the above will specify a period of time within which the Sub Branch will remedy the
contravention.
50. If a Sub Branch fails to comply with a notice referred as above, the Club may resolve by a special
majority:
a.

To declare that all officers of the Sub Branch have been deemed to have vacated office and direct
the Club President, or some other Club Member to take charge of the affairs of the Sub Branch
subject to such conditions as the Club may deem necessary (Acting Officer); or

b. To revoke the charter (Endorsement) of the Sub Branch.
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51. Upon the Club passing a resolution pursuant to the sections above, all officers of the Sub Branch will
be deemed to have vacated office and the Acting Officer may exercise all the powers of the Sub Branches
officers until the election referred to above is held.
52. The Acting Officer must, not later than 90 days after appointment, convene a general meeting of the
members of the Sub Branch for the purpose of electing new officers of the Sub Branch. A person who held
office as an officer of that Sub Branch immediately prior to the resolution of the Club referred to as above,
will not be eligible to be elected to office at the general meeting referred to above.
53. Upon election of the new officers referred to above, the Acting Officer must make a written report to
NATHQ.
54. If the NATHQ revokes the charter (Endorsement) of a Sub Branch pursuant to the sections above, the
Sub Branch will be deemed to have ceased to operate and all its members will thereupon be deemed to
have transferred to NATHQ until a new Sub Branch is established. As to its assets, after payment of all its
debts and liabilities, they will be temporarily transferred to NATHQ and will be accounted for separately by
the NAT Treasurer prior to re-establishment of the Sub Branch or after 12 months will be absorbed by
NATHQ.
55. Subject to any State or Commonwealth legislation to the contrary, a Sub Branch is not authorised to
and will not transfer or offer to transfer, lease or offer to lease, or create or authorise to be created any
security or interest in any property held or owned by it either legally or beneficially without prior written
approval of NATHQ.
Re-Admission of a person previously expelled from membership of the Club
56. No person who has been expelled from membership pursuant to this Constitution will be re-admitted as
a member except by NATHQ permission. Considering:
a.

before NATHQ considers any application for re-admission, it must seek the views of the Sub
Branch and the respective Sub Branch Executive which originally may have had jurisdiction over
the applicant; and

b. if any person to whom this rule applies is re-admitted as a member except by the NATHQ, such readmission will be invalid.
Secession of a Sub Branch
57. A Sub Branch may secede from the Club if 75% of the Service members of the Sub Branch resolve
that the Sub Branch should secede. The manner in which the votes of the Service members is taken will be
in accordance with the Sub Branch Constitution (eg, Model Rules etc).
58. The resolution of a Sub Branch passed pursuant to the above will not be of any force or effect until a
period of one (1) month has elapsed following the passing of such resolution or until that Sub Branch has
paid all sums due and owing by it to the Club.
Secession and continuing obligations
59. On the date the resolution referred to above takes affect that the Sub Branch will cease to be a Sub
Branch of the Club it must:
60. Change its name (and covenants with the Club so to do) so that they do not contain the words “Military
Brotherhood MMC” and will not use in conjunction with their names or otherwise, the letters “MBMMC”.
61. cease all use of the Club’s intellectual property (IP) including without limitation the Club’s logo,
emblems, insignia’s, regalia, patches, manuals, documents and trade marks.
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DISCIPLINE
General
62. The Club or Sub Branch Executive shall, from time to time, declare such offences as it deems
necessary to protect the membership and the Club as an entity. These offences shall be described herein
and their execution shall be conducted and documented as per the appropriate Club SOP.
63. The Club (NATHQ) member charged with maintaining discipline within the Club is the Club President,
and within a Sub Branch the Sub Branch Sergeant Major (SSM)

Offences against the Club
64. The following table describes those offences that have been deemed sufficiently grave in nature that
the Club or Sub Branch Executive has a responsibility to make an immediate determination on the outcome
of these offences:
Category

Offence

Minimum
Determination

Bringing the Club into disrepute through words, actions or deeds on the
part of any member or members while on a Club run, event, or other public
occasion while wearing Club colours and hence representing the Club.
CATEGORY Disrespecting another member in front of other members or persons either
A
verbally, in written form, or indirectly where that member has deemed this
action unjust and has felt embarrassment or a loss of dignity.

Immediate referral
to Sub Branch
Executive for
investigation

Wearing of non-issue service medals and awards on the left hand side of
the Club vest.
Refusing to abide by the Club Constitution and SOPs without reasonable
cause
Causing bodily injury to another member
CATEGORY Taking of Club or Sub Branch property without authority of the relevant
B
Executive.
Altering or destroying the Club insignia or other Club embellishments.

Immediate
suspension
and referral to
Sub Branch
Executive for
investigation

Refusing to follow the directions of the relevant Executive without
reasonable excuse
Refusing to abide by the Club Constitution and SOP(s) without reasonable
cause.
CATEGORY
C
Taking of Club or Sub Branch property with the intention of keeping that
property permanently.
Dishonestly representing one’s self while wearing Club attire (refer to
Wearing Of Australian Honours, Awards And Other Items in this Part).
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65. Other offences shall be declared and documented by the Club Executive and Sub Branch Executive as
required and NATHQ shall be involved prior to informing the member in question of the outcome.

CLUB STANDARD OF DRESS (CSOD)
Reference
A: SOP 3 – Club Standards of Dress (CSOD)

Club Insignia
66. The Club insignia shall be modeled on the ADF Tri Service badge being described by parts as:
a. A naval anchor;
b. Two crossed small arms, being STYER F88;
c.

A air force F18 Super Hornet fighter; and

d. The Federation Star.
67. Graphic 1 illustrates the combination of parts to form the Club insignia.

Graphic 1 – Club Insignia

Breast Patch for Confirmed Service Members
68. The Club breast patch for confirmed Service Members is Trade Marked (™) and can only be worn by a
Service Member. It shall comprise a shield with words and the Club insignia as at Graphic 1 and being
described by parts as:
a. A black shield being the background, with black borders;
b. The word MILITARY in red lettering in a curved design above the Club insignia;
c.

The Club insignia positioned centrally on the black shield;
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d. The word BROTHERHOOD in red lettering in a curved design at the bottom of the Club insignia;
e. The letters MMC in red lettering positioned horizontally below the Club insignia, but above the word
BROTHERHOOD; and
f.

The letters TM (Trade Mark) positioned immediately below the letter ‘Y’ in the word MILITARY.

69. Graphic 2 illustrates the combination of parts to form the Club breast patch for Service Members.

Graphic 1 – Service Member
Breast Patch
Breast Patch for Sierra Squad Members
70. The Club breast patch for Sierra Squad Members and Junior Members shall comprise a shield with
words and the Club insignia and being described by parts as:
a. A black shield as the background, with black borders;
b. The word MILITARY in red lettering in a curved design above the Club insignia;
c.

A circle of grey colouring positioned centrally on the black shield

d. The Club insignia positioned centrally in the circle of grey colouring;
e. The words SIERRA SQUAD in dark grey lettering positioned centrally in the circle of dark grey
colouring and curved top and bottom around the Club insignia;
f.

The word BROTHERHOOD in red lettering in a curved design at the bottom of the Club insignia;
and

g. The letters TM (Trade Marked) positioned immediately below the letter ‘Y’ in the word MILITARY.

71. Graphic 3 illustrates the combination of parts to form the Club breast patch for Sierra Squad Members
and Junior Members.
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Graphic 3 – Sierra Squad Member
Breast Patch
72. For Junior Members only, the Sierra Squad breast patch is to be half the size of the breast patch worn
by Sierra Squad Members.
73. Club attire for Service Members and Sierra Squad Members consists of:
a. Right hand side of vest or jacket (from top to bottom):
(1) Dog Tag (optional)
(2) Australian National Flag
(3) Relatives honours and awards
(4) Commemorative and other medals (optional)
(5) AKA (name patch)
(6) Office appointment patch (if any)
(7) Welfare/Pension or Advocate Officer patch (if any)
(8) Unit or ship badges or memorabilia
(9) Run/event patches (optional)

b. Left hand side of vest or jacket (from top to bottom):
(1) RAS badge, ICB or ACM
(2) Service ribbons (as appropriate)
(3) Official Club Breast Patch (Service Member or Sierra Squad Member as appropriate)
(4) ‘Founding Member’ patch if appropriate;
(5) ‘The Task is Ours’ patch; and
(6) Length of ‘Club Service’ patch
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c. Rear of vest or jacket:
(1) For service members only, patterned single service dress (camouflage uniform) covering over
back of vest; and
(2) For both confirmed Service Members and confirmed Sierra Squad Members, the ‘Military
Brotherhood MMC’ numberplate at bottom of vest, with red letters on black background, size
as indicated (ref Graphic 4).
74. No other patches, badges or other items are to be worn on the rear of the vest.

Graphic 4 – MB numberplate
‘Traditional Back Patch’ or Sub Branch ‘Rocker’
75. No member of a Sub Branch will wear on their Club vest either of the following:
a. a ‘back patch’ as worn by traditional motorcycle clubs and some social clubs; and
b. a ‘location rocker’ usually worn under their breast patch.
76. All Club and Sub Branch Executive members are charged with ensuring that all members are
displaying the correct awards, ribbons and patches on their vests at all times. The inappropriate wearing of
non-issued awards, medals and ribbons is a Club offence.
NOTE: All Tasmanian Sub Branches are to replace the red colour within all regalia with Khaki Green as
further detailed within SOP3.
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CLUB AWARDS AND RESPONSIBILITY PATCHES
Reference
A: SOP 3 – Club Standards of Dress (CSOD)

General
77. The Club recognises achievement by members who have completed service and who qualify for the
following:
a. Welfare, Pension or Advocacy Officer responsibility patches through the TIPS training with DVA;
b. Diligence Patch as a Sierra Squad Member having completed the appropriate time and
recognised by their Sub Branch for continuous and committed service; and
c.

Cantwell Medallion for any member (Service or Sierra Squad) who have completed the
appropriate time and provided continuous service to Ex-Defence members, Veterans and their
families.

78. These awards and patches are to be worn on the vest in the appropriate position as shown in SOP3.
‘Years Completed’ Patch
79. Years Completed patches are to be presented by each Sub Branch President in a formal gathering.
Only one patch is to be worn at any one time. When ‘years completed’ changes, the new patch is to
replace the old patch.
80. The following awards comprise service within the Club (ref Graphic 6):
a. 1 to 4 years of membership - 1 to 4 Silver Federation Stars;
b. 5 year membership - 1 Gold Federation Star surrounded by the UN wreath with the figure ‘5’;
c.

5 to 9 years of membership - 1 Gold Federation Star surrounded by the UN wreath with the figure
‘5’ and up to 4 Silver Federation Stars;

d. 10 year membership - 1 Gold Federation Star surrounded by the UN wreath with the figure ‘10’;
and
e. 10 to 14 years of membership - 1 Gold Federation Star surrounded by the UN wreath with the
figure ‘10’ and up to 4 Silver Federation Stars;
f.

15 year membership - 1 Gold Federation Star surrounded by the UN wreath with the figure ‘15’;

g. 15 to 19 years of membership - 1 Gold Federation Star surrounded by the UN wreath with the
figure ‘15’ and up to 4 Silver Federation Stars;
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Graphic 6 – Awards for length of membership
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Responsibility Patches
81. Additionally, the following ‘responsibility patches’ are worn only by members who have completed the
relevant courses under the DVA TIPS training program. These patches are described in Graphic 7.

Graphic 7 – Responsibility Patches

Diligence Patch awarded to Sierra Squad Members
82. A ‘diligence patch’ for Sierra Squad members only, will be awarded at each five (5) year period.
83. ‘Diligence Awards’ are only awarded to Sierra Squad members on recommendation from Sub Branch
Service Members through their Executive (ref SOP 12, Club Achievement Awards).
84. The Sierra Squad ‘Diligence Patch’ is to replace the current Sierra Squad breast patch on being
awarded (ref Graphic 8).

Graphic 8 – Diligence Patch
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Cantwell Medallion awarded to Members
85. The Cantwell Medallion may be awarded to any member who has completed the Welfare, Pension
(Claims) or Advocacy courses conducted by DVA and shown continuous and dedicated service to the ExDefence members or Veterans with needs.
86. The Cantwell Medallion is only awarded on recommendation from Sub Branch Service Members
through their Executive to NATHQ (SOP 23, Cantwell Award).
87. The Cantwell Medallion will also feature the members’ full name on its reverse side.
88. The Cantwell Medallion is formed in brass and coloured as per the Club colours. The Medallion is to be
affixed to the vest by two pins formed on the underside of the Medallion (ref Graphic 9).
89. The Cantwell Medallion is worn on the right hand side of the vest and above either the members AKA
or above the members relative’s ribbons and/or State awards.

Graphic 9 – Cantwell Award
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WEARING OF AUSTRALIAN HONOURS, AWARDS AND OTHER ITEMS
References
A: RSL Protocols at www.rsl.org.au/
B: SOP 3 – Club Standards of Dress (CSOD)

General
90. Military Brotherhood MMC mandates the wearing of Australian and Commonwealth and Allied Force
decorations on both sides of the Club vest.
91. However, the Club cannot and does not encourage the wearing of unofficial commemorative medals or
other non-issue items in combination with official ones on the left side of the vest. W earing unofficial
commemoratives with issued medals destroys the integrity of Australia's honours and awards system, and
demeans the genuine service of the wearer.
92. The following rules are to be observed by all members when wearing Australian, Commonwealth or
Allied honours and awards, other military-orientated items and bike run or event badges on Club vests:

a.

If you were awarded an honour or award by the government of the country you served, at the
time you were living in that country, then those honours and awards must be worn on the left
breast;

b.

If you had to buy the item from a commercial outlet then you were NOT issued that item by the
government of the country you served, at the time you were living in that country. Therefore those
items should be racked separately and worn on the right breast preferably below any Next of Kin
(NOK) medals you may be wearing;

c. Commercially purchased items, eg, those not issued, are NOT to be worn on the left breast;
d.

To confirm the Club’s position with respect to the protocols as indicated in reference A, mixing of
issued awards and honours with commercially purchase items on the left breast is strictly
forbidden;

e.

If you served in the Australian Defence Force or a Commonwealth or Allied Defence Force, and
their present Standards of Dress (SOD) indicate the wearing of a particular embellishment,
whether on the left or right breast, then you are entitled to wear that embellishment;

f.

Motorcycle run patches and event patches are to be worn on the right side of the vest as
indicated in reference B; and

g.

If an honour or award, or any embellishment is in dispute as to where it should be worn on the
Club vest, then the Club Executive – in committee - shall consider the situation and make a
ruling.

93. Serving members are governed by the Defence Force Disciplinary Act (DFDA) on the wearing of
medals. Commemoratives and Association medals are not authorised to be worn on Service uniforms by
serving members.
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94. Members who are no longer serving (ex-serving members) are not governed by the DFDA, but
currently accepted protocols still apply. These protocols are based on the DFDA governing serving
members. Ex-serving members can better understand the protocols as defined by the Returned Services
League (RSL) at www.rsl.org.au.
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CLUB MEMBERSHIP
References
A: SOP 4 Chapter Building Fund
B: SOP 5 Guidelines for Nominees
C: SOP 6 Guidelines for Sierra Squad

Membership
96. An applicant who (joining as a Service Member or Sierra Squad member) joins the Club and completes
his/her nominee period is first and foremost a member of the Club, but may belong to a Sub Branch that
administers and provides a ‘duty of care’ within that Sub Branch for his/her welfare and well being.
97. A Sub Branch shall have three classes of membership without limitations to numbers within each class:
a. Service Membership – those persons who are ex service or serving members of the Australian
Defence Force or a Commonwealth Defence Force;
b. Sierra Squad Membership – those persons with or without Defence service and who fulfil the
requirements as described below; and
c. Junior Membership – those members aged between 0 and 17 years of age, who are children of
either Service members or Sierra squad Members only.
98. Service Membership applies to any permanent Australian resident who is currently serving or was a
former serving member of the Australian Defence Force or any Commonwealth or Allied Regular or
Reserve Armed Forces. The member must as a minimum have a motorcycle licence. Additionally the
member must be prepared to ride and/or own a registered motorcycle or motor trike that is greater than
600cc. This includes currently serving or former serving members who are within a recognized relationship
where:
a. each partner is either currently serving or a former serving member and together own one
motorcycle only, and
b. each confirmed Service Member in the relationship has a motorcycle licence for a motorcycle
capacity of 600cc or greater.
99. A confirmed Service Member (one who has been voted in after his/her nominee period) has full voting
rights and has the capacity to hold any official position within the Club. Service Members are required to
pay the initial membership fee and monthly building funds fee only when confirmed.
100.
Any Service Member who by reason of age, ill health or unforeseen circumstances, is unable to
ride a motorcycle, he/she will remain a Service Member with full voting rights.
101.

Sierra Squad Membership includes any member who:

a. is a current or ex-service member completing his/her probation (nominee) period;
b. has not been a member of the Australian Defence Force or a Commonwealth or Allied Regular or
Reserve Armed Forces but supports the constitution, rules and objectives of the Club, and/or
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c.

102.

is currently serving or was a former serving member of the Australian Defence Force or any
Commonwealth Forces who has an interest in motorcycle riding but does not ride a registered
motorcycle or motor trike that is greater than 600cc.
Junior Membership – includes any member who:

a. is between the ages of 0 and 17 years old (does not include ADF apprentices),
b. is a child of a Service Member or Sierra Squad Member,
c.

does not complete a Nominee period, but is confirmed to wear Club regalia on formal confirmation
of their parent(s) into the Club,

d. does not pay any ‘joining fee’ or into any Building Fund,
e. pays for their Club regalia as appropriate, and
f.

is at all times under the direct care of their parent(s) only, and is not liable in responsibility to any
other person except their parent(s).

103.
A Service Member within the Sierra Squad who later elects to become a full member by riding a
registered motorcycle or motor trike that is greater than 600cc can then submit to the Sub Branch
Executive to transfer over as a Service Member wearing the Service Member breast patch.
104.
A confirmed member of the Sierra Squad membership has voting rights within the Sierra Squad
only and can hold any official position within the Squad.
105.
Sierra Squad members are required to pay the initial membership fee (see SOPs) and are required
to pay into the Sub Branch Building Fund, unless they are a spouse, partner or recognised de facto of a
existing Sierra Squad Member or Service Member.
106.

Sierra Squad members will wear the Sierra Squad Club patch and attire (see SOPs).

Application for Membership
107.
a.

An application by a person for Service Membership or Sierra Squad Membership of the Club:
Shall be made in writing on the form prescribed by the Club, signed by the applicant and approved
by the appropriate Sub Branch membership and membership costs paid;

b. Shall be lodged with the Sub Branch Secretary;
c.

The Club Number for the person applying for Service Membership shall be his/her previous or
current Regimental Number or PM Keys Number; and

d. The Club Number for the person applying for Sierra Squad Membership shall be determined by the
Sub Branch in which that person is applying for membership.
108.

The application fee is either –

a. The amount determined from time to time by resolution at a Club Annual General Meeting.
b.

A member whose subscription is not paid within one (1) month after the date of acceptance of their
application ceases to be a member unless the Sub Branch membership in a general meeting
determines otherwise.

c.

The Sub Branch Executive must consider any application made at the next available Sub Branch
general meeting and must accept or reject the application at that meeting or the next.
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d.

If an application for membership is rejected, the applicant may appeal against the decision by
giving notice to the Sub Branch Secretary within 14 days after being advised of the rejection.

e.

If an applicant gives notice of an appeal against the rejection of his or her application, the Sub
Branch membership must reconsider the application at the next Sub Branch general meeting after
receipt of the notice of appeal.

f.

If after reconsidering an application the Sub Branch membership reaffirms its decision to reject the
application, the decision is final.

g.

Upon an application being approved by the Sub Branch membership, the Sub Branch President or
his delegate shall notify the applicant, in writing or by presentation of a Sierra Squad breast patch,
that he or she has been approved for membership of the Sub Branch. The Sub Branch Secretary
shall enter the applicant’s name in a register of members to be kept by the Sub Branch Secretary,
whereupon the applicant becomes a nominee of the Sub Branch.

h.

Any person who is deemed a ‘nominee’ for Service Membership shall complete a probation period
of six (6) months within the Sierra Squad before being voted on by the Sub Branch Service
Members. Any person who is deemed a ‘nominee’ for Sierra Squad Membership shall complete a
probation period of three (3) months within the Sierra Squad before being voted on by the Sub
Branch Service Members.

109.
Upon serving a minimum of six (6) months as a Service Member ‘nominee’, or three (3) months as
a Sierra Squad Member ‘nominee” and after being voted in by 75% of confirmed Service Members in the
Sub Branch, the applicant will be conferred Service or Sierra Squad Membership, whichever is applicable.
The Sub Branch Secretary shall note the register of members accordingly, and advise the Club Secretary
to update the Club Database.

Sub Branch Building Fund Fee
110.
The Sub Branch Building Fund fee is paid monthly by each confirmed Service Member and Sierra
Squad Member, not being a spouse, partner or de facto of a Service Member or a Sierra Squad Member.
111.
Each relevant member must pay the Sub Branch Building Fund fee to the Sub Branch Treasurer by
the first day of each month or another date determined by the Sub Branch Executive from time to time.
112.
The Sub Branch Building Fund fee is described in the relevant Club SOP, and the minimum
amount to be paid as determined from time to time by resolution at a Sub Branch General Meeting.

Liability of Members
113.
Members shall have no liability towards payment of liabilities of the Sub Branch on leaving a
Sub Branch. Members who have a personal debit for the purchase of regalia and other items will be
required to finalise their account upon leaving the Sub Branch or transferring to another Sub Branch.

Register of Sub Branch Members
114.
The Sub Branch Secretary shall keep and maintain a Sub Branch Register of Members. The Sub
Branch Register must include the following particulars for each member as a minimum:
a. Full Name and residential address of the member;
b. contact details of the member;
c.

type of membership sought;
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d. military history, including service enlistment and discharge date, honours and awards and
service number;
e. type of motorcycle/trike, registration and class of licence; and
f.

Medical and Next of Kin details.

115.
The Sub Branch Secretary is responsible for validating all military history and honours and awards
claimed by Service Members and applications for membership.
116.
A Club Register of all Service Members shall be kept at the principal place of administration of the
Club and shall be available for inspection by members upon request.
117.
Each member shall be responsible for his/her behaviour while a member of the Club. The Club
Code of Conduct is to be adhered to at all times.
118.

Each member of the Club is also protected by the ‘Members Bill of Rights’.
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MEMBERS NOT BEING PART OF A SUB BRANCH
General
119.
The Club fully supports the existence of Club Service Members (being current or ex-Defence
members) that do not belong to a Sub Branch. The Club understands the various conditions which apply to
currently serving and ex-service members who are in locations where a Sub Branch does not exist. The
Club also recognises the need for a Service Member who wishes to raise a new Sub Branch.
120.
The following conditions are applicable to Club Service Members (and their partners) who are not
members of a Sub Branch:
a.

As a result of Defence posting cycles, current Defence members still serving in the ADF and who
are already Club Service Members may find themselves posted to locations that do not have a Sub
Branch to join;

b. Current or Ex-service members who wish to eventually start a Sub Branch yet who are over 50
kilometers from an existing Sub Branch may continue to support the Club; and
c.

All Service Members of the Club who are not members of a Sub Branch must report their
circumstances each month to NATHQ as do the Sub Branches (Club SOP 7 Sub Branch Monthly
SITREP- Amended 10 Dec 15)

Current Defence Members
121.
A Service Member who is – due to Defence service - posted out of a location which contained a
Sub Branch - shall revert to UNDER ADMINISTRATIVE COMMAND of NATHQ if their previous Sub
Branch is located 50 kilometers outside their posted locale. However, that Service Member will continue to
be supported by the Club Executive, working together with his/her previous Sub Branch until that Service
Member is confident he/she can continue to support the Club.
Ex-Service Members
122.
An ex-service member who elects to join the Club but is not within 50 kilometers of an existing Sub
Branch may do so through the National Headquarters Sub Branch and will be UNDER ADMINISTRATIVE
COMMAND to the National Headquarters Sub Branch until a Sub Branch is raised in his/her location.
123.
The Club recognises the need of current and ex-service members who wish to join the Club or
remain as a Service Member but may not be in a location to belong to an existing Sub Branch.

Wearing of Full Service Member Regalia
124.
The Club Executive may authorise a new Service Member the right to wear the Service Member
breast patch and full regalia in lieu of wearing the Sierra Squad breast patch during his/her first six (6)
months.
125.

However, the member will still be required to complete his/her six (6) month nominee period.
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CLUB MEMBERS RIGHTS AND PERSONAL CONDUCT
References
A: SOP 11 Club Code of Conduct
B: SOP 13 Member Bill of Rights

Members Rights
126.
Each member of the Club will be treated with respect by all other members. The following consists
of fourteen (14) Articles describing each member’s rights to which they, anywhere in Australia, are entitled,
without any discrimination, while members of the Club. Each Article complements the UN International Bill
of Human Rights.
a. Article 1 - All members are free and equal in dignity and rights. They are endowed with reason
and conscience and should act towards one another in a spirit of brotherhood.
b.

Article 2 - Each member is entitled to all the rights and freedoms as outlined herein, without
distinction of any kind, such as race, colour, sex, language, religion, political or other opinion,
national or social origin, property, birth or other status.

c.

Article 3 - No member shall be subjected to degrading treatment or punishment.

d.

Article 4 - Each member is equal before this Constitution and is entitled without any
discrimination to equal protection by this Constitution. All are entitled to equal protection against
any discrimination in violation of this Declaration and against any incitement to such
discrimination.

e. Article 5 - Each member has the right to an effective remedy by the Executive and membership
for acts violating the fundamental rights granted him or her by this Constitution.
f.

Article 6 - Each member is entitled in full equality to a fair and public hearing by an independent
and impartial meeting of the Executive and membership, in the determination of his/her rights and
obligations and of any organisational charge against him/her.

g.

Article 7 - Any member charged with a Club offence has the right to be presumed innocent until
proved guilty according to documented Club processes at which he/she has had all the
guarantees necessary for his/her defence. No member shall be held guilty of any Club offence on
account of any act or omission which did not constitute a Club offence, under this Constitution, at
the time when it was committed. Nor shall a heavier penalty be imposed than the one that was
applicable at the time the Club offence was committed.

h.

Article 8 - No member shall be subjected to arbitrary interference with his privacy, family, home
or correspondence, nor to attacks upon his honour and reputation. Every member has the right to
the protection of this Constitution against such interference or attacks.

i.

Article 9 - Each member has the right to leave the Club and to return to it when he/she desires.

j.

Article 10 - Each member has the right to freedom of thought, conscience and religion; this right
includes freedom to change his religion or belief, and freedom, either alone or in community with
others and in public or private, to manifest his religion or belief in teaching, practice, worship a nd
observance.
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k. Article 11 - Each member has the right to freedom of opinion and expression; this right includes
freedom to hold opinions without interference and to seek, receive and impart information and
ideas through any Executive member.
l.

Article 12 - Each member has the right to freedom of peaceful assembly and association.

m. Article 13 - Each member has the right to take part in the management of the Club, directly or
through freely chosen representatives. The will of the membership shall be the basis of the
authority of the Executive; this shall be expressed in periodic and genuine elections which shall
be by all Service Members and shall be held by secret vote or by equivalent free voting
procedures.
n.

Article 14 - Nothing in these ‘rights’ may be interpreted as implying any right to engage in any
activity or to perform any act aimed at the destruction of any of the rights and freedoms set forth
herein.

Members’ Code of Conduct
127.
a.

The following codes of behaviour constitute the Club Code of Conduct.
Embrace the Inherent Requirements of the Club - Unique demands upon the Club distinguish
it from other motorcycle clubs. Personal commitment to the Club will be hallmarked by dedication
and determination, where members may be called upon to provide support directly or indirectly to
other members or Veterans.

b. Accept Personal Responsibility for What You Do and What You Say - The Club has
entrusted you to support those who require friendship and mateship. Always be accountable for
your behaviour. The consequences of your actions are attributable to only one person – you.
Exercise judgement and be considered in your decisions, your actions and your words.
Complete acceptance of responsibility for your actions and words reflects significant personal
courage, fortitude, and strength of character and integrity.
c.

Embrace the Club’s Values as Your Own - At all times behave in a way that reflects the
institutional values of your membership within the Club. The commitment to Club values is
manifested in observance by members of this Code of Conduct. Trust between members is
founded in each member’s commitment and mateship. Loyalty, courage, integrity and teamwork
relies
on
collective
effort
and
camaraderie.

d.

Grow Your Personal Qualities. In the Club it is your strength of character that will shape your
path. Character is the bedrock upon which everything else is built. Situations will occur outside
your control and that of other members – do not take everything personally. Build your courage
and integrity upon truthfulness, honest and openness. Place value in maintaining loyalty to your
mates, and be selfless in defending their integrity and reputation.

e.

Be Critical of Yourself and Hone Your Self-Discipline. Recognise your own strengths and
weaknesses and be accountable to yourself, to your peers and the Executive. Maintain your pride
and self-respect, and extend respect to others around you.

f.

Be a Dedicated and Useful Member of the Club. Your time in the Club will at times be difficult;
don’t let the challenge defeat you. Apply yourself with persistence and determination; be mentally
tough, muster personal courage, stamina, and selflessness. Expect to be taken out of your
comfort zone; you must appreciate that you have to have mental strength to tap all of your
physical strength. Work through adversity; you will achieve things beyond your expectations.
Contribute to the Club consistently and to the best of your ability.

g.

Maintain a Positive Attitude. Things will not always go your way and it is easy to become
frustrated - don’t take it out on others. Defend your convictions with intelligence not arrogance or
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stubbornness. Use your sense of humour to offset frustration. During your time with the MB you
might fail in some ways - do not be disheartened, this is normal; you will be supported.
h.

Seek and Accept Assistance. Maintain open and effective communications with other members
and the Executive. Show personal courage by asking for help if you are struggling to overcome
some personal issue - no one wants you to be embarrassed or fail! During your membership you
will be guided, corrected and motivated by other members and the Executive; they are always
trying to help you.
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ADDITIONAL RIGHTS OF MEMBERS
Additional Rights of Members
128.

The following must be available for inspection by any member of the Club:

a. A copy of this Constitution and all SOPs;
b. Minutes of their Sub Branch meetings;
c.

Their Sub Branch annual reports and annual financial reports.
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RESIGNATION, REJOINING, RETIRING, LEAVE OF ABSENCE, TRANSFER OR
CESSATION AS A MEMBER
General
129.
A member of the Club may, at any time, resign, retire, take leave of absence, transfer between
locations or rejoin the Club/Sub Branch he/she attends or otherwise by delivering or sending by post to the
relevant Club/Sub Branch Secretary a written notice of resignation, retirement, transfer or rejoining.
130.
Any member resigning, retiring, on leave of absence or transferring shall be liable for any
outstanding subscriptions, which may be recovered as a debt being due to the departed Sub Branch.

Resigning or Expelled
131.

A member is deemed to no longer be part of the Club if:

a. the member voluntarily resigned and hence shall return the Club Breast Patch, ‘Task Is Ours’
Patch and Military Brotherhood MMC numberplate; or
b. the member was expelled and hence the member shall return the Club Breast Patch, ‘Task Is Ours’
Patch and Military Brotherhood MMC numberplate.
Resigning
132.
Upon receipt of a notice of resignation the Club Secretary and Sub Branch Secretary shall remove
the name of the member by whom the notice was given from the two registers of members whereupon that
member ceases to be a member of the Club and Sub Branch.
Expelled
133.
Upon determination that the member is expelled from the Club, the Club Secretary and Sub Branch
Secretary shall remove the name of the member by whom the notice was given from the two registers of
members whereupon that member ceases to be a member of the Club.
134.
Where a member of the Club resigns his or her membership, or is expelled after due process, that
member will not hold the Club or Sub Branch liable for refund or return of any fees or subscriptions.
Reapplying for Membership after Resigning
135.
A member who voluntarily resigns and then wishes to rejoin may apply to the Club or Sub Branch
to rejoin. Upon receiving the application form to rejoin, the Sub Branch membership as a whole - where the
member rejoins - will determine the provisions for rejoining, taking into account the reasons for the
member’s original resignation and length of time the member has been out of the Club. The Sub Branch
membership may impose a nominee period but no more than the original nominee period for the type of
membership (eg, Service Member or Sierra Squad Member).
136.
Any member who was expelled from the Club by the NATHQ may reapply to join the Club, but the
decision whether to allow the member to rejoin is a determination of NATHQ.
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137.
Upon any decision to allow the member to rejoin the Club, the member will be liable for the cost of
all new regalia.
Retiring
138.
A member is entitled to retire from the Club if that member has completed a minimum of ten (10)
years service to the Club.
139.
Upon retiring the member may retain and wear the Club regalia as a mark of respect for service to
the Club.
140.

Upon retirement the member shall be eligible to wear the ‘RETIRED MEMBER’ patch (TBD).

141.
Upon receipt of a notice of retirement the Sub Branch Secretary shall move the name of the
member by whom the notice was given from the ‘Register of Members’ (both in the Sub Branch and the
Club Register) to the ‘Register of Retired Members’.
142.
Where a member of the Club retires, that member cannot vote on any motions of the Club/Sub
Branch and no longer contributes to the Sub Branch Building Fund.
143.
Where a member of the Club retires, that member will not hold the Club or Sub Branch liable for
refund or return of any fees or subscriptions.
Leave of Absence
144.
A member may take a leave of absence from the Club/Sub Branch for personal, medical, family or
other relevant reason.
145.
Any leave of absence must be a specified period, agreed to in writing between the member and the
Club/Sub Branch Executive. This period may be extended by the Executive on application by the member
as circumstances dictate.
146.
While on leave of absence the member shall retain and wear the Club regalia as a mark of respect
for his/her ongoing commitment to the Club.
147.
Where a member of the Club takes leave of absence, that member will not hold the Club or Sub
Branch liable for refund or return of any fees or subscriptions.
148.
When the member is ready to return to the Club/Sub Branch, that member is to advise in writing of
the completion of his leave of absence.
Transfer Between Sub Branches
149.
Where a member wishes to transfer between Sub Branches, that member may apply to the
Club/Sub Executive in writing to transfer.
150.
Members wishing to transfer from a Sub Branch to a non-Sub Branch location must advise NATHQ
who then takes them UNDER ADMIN CONTROL.
151.

Members wishing to transfer must:

a. Advise their respective Sub Branch Secretary in writing; and
b. Must ensure they are not leaving the respective Sub Branch with debts.
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152.
Where a member is transferring, the losing Sub Branch must inform both NATHQ and the receiving
Sub Branch of:
a. the members details;
b. that the member has or has not cleared any personal debt to the losing Sub Branch; and
c. any other details which are pertinent to that member, such as firm commitment to Club values or
otherwise.

Cessation of Membership
153.

A person ceases to be a member of the Club if the person –

a. Dies;
b. Resigns his or her membership;
c.

Is expelled from the Club by the Club Executive; or

d. Remains not financial with a Sub Branch for more than 3 months.
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SUSPENSION OR EXPULSION OF A MEMBER
General
154.
A Sub Branch may suspend or seek to expel any member for discipline reasons (refer to Part 2 –
Club Operations, Discipline).
Sub Branch Process for Service Members
155.
A Service Member cannot be expelled from the Club until the Sub Branch Executive advise the
NATHQ of the full circumstances for the expulsion.
156.
Once NATHQ have reviewed the relevant circumstances leading up to the Sub Branch
determination to expel the Service Member, a final decision by NATHQ on the expulsion shall be advised to
the Sub Branch Executive and the Service Member.
157.
If the Sub Branch Executive considers – after meeting in committee to determine the facts in issue
- that a Service Member should be suspended or expelled because his or her conduct has been or is
detrimental to the interests of the Club, the Sub Branch Executive must give notice of a proposed hearing
to the member and all other Service Members within the Sub Branch.
158.

The notice must be in writing and include:
a. The time, date and place of the Sub Branch meeting at which the question of that suspension
or expulsion will be decided;
b. The particulars of the misconduct; and
c.

Be given to the member not less than 30 days before the date of the proposed Sub Branch
meeting.

159.
The member must attend the meeting. The Sub Branch membership have authority to continue the
meeting if:
a. the member refuses to attend, or
b. the member cannot be located and efforts to locate him are documented.
160.
At the meeting, the Sub Branch membership must afford the member a reasonable opportunity to
be heard or to make representations in writing.
161.
The Sub Branch membership may suspend or decline to suspend the member from the Sub
Branch and must give written notice to the member of the decision, the reason for it, and the right to appeal
against the decision.
162.
The Sub Branch membership may elect to expel or decline to expel the member from the Sub
Branch after it has received the NATHQ determination and must give written notice to the member of the
decision, the reason for it, and the right to appeal if the NATHQ determination upheld the Sub Branch
decision for expulsion.
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The decision to suspend a Service Member takes effect 14 days after receiving the decision of the
163.
Sub Branch Executive.
164.
The decision to expel a Service Member takes effect 14 days after receiving the decision of the
NATHQ.
Sub Branch Process for Sierra Squad Members
165.
If the Sub Branch Executive considers – after meeting in committee to determine the facts in issue
- that a member should be suspended or expelled because his or her conduct has been or is detrimental to
the interests of the Club, the Sub Branch Executive must give notice of a proposed hearing to the member
and all other members within the Sub Branch.
166.

The notice must be in writing and include:
a. The time, date and place of the Sub Branch meeting at which the question of that suspension
or expulsion will be decided;
b.. The particulars of the misconduct; and
c.. Be given to the member not less than 30 days before the date of the proposed Sub Branch
meeting.

167.
The member is afforded the opportunity to attend or not attend the meeting. The Sub Branch
membership may elect to continue the meeting if the member elects not to attend.
168.
At the meeting, the Sub Branch membership must afford the member a reasonable opportunity to
be heard or to make representations in writing.
169.
The Sub Branch membership may suspend or expel or decline to suspend or expel the member
from the Sub Branch and must give written notice to the member of the decision, the reason for it, and the
right to appeal against the decision.
170.
The decision to suspend or expel a member takes effect 14 days after the day on which notice of
the decision is given to the member.
Appeals against Suspension or Expulsion for any Member
171.
Any member who is suspended or expelled may appeal against that suspension or expulsion by
giving notice to the Sub Branch Secretary within 14 days after receipt of the decision.
172.
The appeal must be considered at a Special General Meeting of the Sub Branch and the member
must be afforded a reasonable opportunity to be heard at the meeting or to make representations in writing
prior to the meeting for circulation at the meeting.
173.
The members present at the Special General Meeting must, by resolution, either confirm or set
aside the decision to suspend or expel the member.
174.
The member is not suspended or does not cease to be a member until the decision of the Sub
Branch membership to suspend or expel him or her is confirmed by a resolution of the members.
175.

At a special general meeting convened for the purpose of this clause:
a. No business other than the question of the suspension or expulsion shall be transacted;
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b. The Sub Branch Executive may place before the meeting details of the grounds of the
expulsion and the reasons for the expulsion;
c. The members present shall determine by secret ballot on the question whether the suspension
or expulsion should be confirmed or set aside.
176.
If at the Special General Meeting a majority of the member’s present vote in favour of setting aside
the suspension or expulsion, the suspension or expulsion shall be deemed to have been set aside and the
member is entitled to continue his or her membership of the Club.
177.
If at the Special General Meeting a majority of the member’s present vote in favour of the
confirmation of suspension or expulsion, the decision takes effect, and the member ceases to be a member
of the Club.
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ADMINISTRATIVE OPERATIONS (refer to State Incorporation Laws)

General
178.
In addition to the mission and objectives of the Club, each Sub Branch may do all things necessary
or convenient for carrying out its mission and objectives, and in particular may, with regard to the relevant
State Incorporation laws and regulations including State ‘Model Rules’:
a.

purchase, lease, exchange, hire or otherwise acquire and dispose of any real or personal
property;

b. open and operate accounts with financial institutions;
c.

invest its money in any security in which trust monies may lawfully be invested;

d.

Subject to the State Act the borrowing and raising of money in such manner and on such terms
as the Sub Branch membership may think fit as approved or directed by resolution passed at a
general meeting;

e.

securing the repayment of money so raised or borrowed or the payment of a debt or liability of
the Sub Branch by giving mortgages, charges or securities upon or over all or any of the real or
personal property of the Sub Branch;

f.

appoint agents to transact business on its behalf;

g. enter into any other contract it considers necessary or desirable;
h. The buying, selling, and supplying of, and dealing in, goods of all kinds;
i.

The construction, maintenance, and alteration of building or works;

j.

The accepting of any gifts, whether subject to a special trust;

k. The printing and publishing of such newspapers, periodicals, books, leaflets, or other
documents as the members in general meeting may think desirable for the promotion of the
objects and purposes of the Sub Branch;
l.

Subject to the provisions of the Trustee Act, the investment of any moneys of the Sub Branch
not immediately required for any of its objects or purposes in such manner as the Sub Branch
member’s may from time to time determine;

m. The making of gifts, subscriptions, or donations to any funds, authorities, or institutions relates;
n.

The doing of all such other lawful things as are incidental or conducive to the attainment of the
basic objects of the Sub Branch or any of the objectives and purposes specified in the
foregoing provisions of this sub-clause.
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RAISING A NEW SUB BRANCH
Reference
A: Guidelines Kit for Raising a New Sub Branch
B: Guidelines Kit for Qualifying New Sub Branch
C: SOP 7 – Sub Branch Monthly SITREP

General
179.
A new Sub Branch may be raised in any location in Australia taking into account the following
conditions:
a. The new Sub Branch is commenced under the mentorship of NATHQ; and
b. The new Sub Branch is UNDER ADMINISTRATIVE COMMAND to NATHQ during its nominee
(probation) period.
Probation Period
180.
The period of probation within which the new Sub Branch is raised shall be six (6) months from its
conception date, unless the NATHQ determines in committee that the period should be extended or
reduced due to circumstances as produced by that Sub Branch and agreed to by NATHQ.
181.
During the probation period the new Sub Branch shall report its progress through monthly
SITREPS. These reports are to be emailed to the Club Secretary as per reference C.
Number of Service Members
182.
The new Sub Branch shall be deemed to be a Sub Branch if it has - at the time the NATHQ
endorses it as a new Sub Branch - a minimum of five (5) Service Members. If the Service Membership of
the new Sub Branch is below five (5) Service members, NATHQ may vote – at time of endorsement – to
extend the probation period of the new Sub Branch.
183.
Additionally, all Service Members who are involved in raising a new Sub Branch are to wear the
Service Member breast patch. Any Service Member who joins the new Sub Branch after it has been
endorsed is to commence his/her nominee period within the Sierra Squad as per the relevant SOP.
Sub Branch Executive
184.
A new Sub Branch shall be managed by an Executive as laid down within this Constitution and the
relevant State model rules
Founding Member Status
185.
All members (both Service and Sierra Squad) who have joined the new Sub Branch during its
probation period and until NATHQ officially endorses the new Sub Branch shall be deemed to be ‘founding
members’ of the new Sub Branch and as such are qualified to wear the ‘founding member’ patch as per
SOP 3 CSOD.
186.
On endorsement of the new Sub Branch by NATHQ, members joining after the endorsement date
do not qualify as ‘founding members’.
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Incorporation
187.
Each Sub Branch shall abide by their relevant State ‘incorporation laws, and legislation/regulations
applicable in the jurisdiction in which the Sub Branch is incorporated.
Reduced Membership
188.
An endorsed Sub Branch does not cease to be a Sub Branch as a result of reduced Service
Membership. The Sub Branch shall remain active as long as one (1) Service Member continues to support
the mission and vision of the Club, including:
a. continues to provide SITREPS indicating a continued commitment to recruiting new members;
and
b. continues to provide welfare, pension and advocacy support to Veterans.
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SUB BRANCH EXECUTIVE GROUPS
Sub Branches to be managed by an Executive Committee
189.
The business of the Sub Branches shall be managed by an Executive comprising Service
Members only.
190.
Subject to the relevant State Incorporation Act, this Constitution, its SOPs and to any resolution
passed by the Sub Branch in a general meeting, the Sub Branch Executive may:
a.

Exercise all the powers and functions as may be exercised by the Sub Branch other than those
powers and functions that are required by the Act or this Constitution to be determined through
a Sub Branch annual general meeting of members;

b. Establish one or more subcommittees consisting of the members of the Sub Branch that the
Sub Branch Executive considers appropriate; and
c. Appoint and remove staff only through a general meeting of the Sub Branch membership.
Delegation
191.
The Sub Branch Executive may delegate to a sub-committee or staff any of its powers and
functions other than:
a. This power of delegation; or
b. A duty imposed on the Sub Branch Executive by the Act, the NATHQ, or any other law.
192.
The delegation must be in writing and may be subject to the condition and limitation the Sub
Branch Executive considers appropriate.
193.

The Sub Branch Executive may, in writing, revoke wholly or in part the delegation.

Sub Branch Executive Positions
194.

The Sub Branch Executive Positions shall be:
a.
b.
c.
d.
e.
f.
g.
h.

President
Vice President
Secretary
Treasurer
Sub Branch Sergeant Major
Quartermaster
Sub Branch Liaison Officer
Sierra Squad Leader

195.
Each Executive member of the Sub Branch shall hold office until the Sub Branch Annual General
Meeting next after the date of his or her election but is eligible for re-election.
196.
In the event of a casual vacancy in any office, the Executive may appoint one of its members to the
vacant office, and the member so appointed may continue in office up to and including the conclusion of
the Sub Branch Annual General Meeting next following the date of his or her appointment.
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Election of Officers of the Sub Branch Executive
197.
A member must be elected to the Sub Branch Executive. An exception applies to the position of
the Secretary.
198.
Nominations of candidates for the election as officers of the Sub Branch Executive are to be
nominated and seconded by two members of the Sub Branch and either accepted or declined by the
candidate.
199.
The ballot for the election of officers and ordinary Sub Branch Executive persons shall be
conducted at the Annual General Meeting in such usual and proper manner as the Sub Branch Executive
may direct.
Vacating Office (Casual Vacancies)
200.

The office of a Sub Branch Executive member becomes vacant if a member:
a. is disqualified from being a Sub Branch Executive Member under the relevant State Act
(i.e. becomes bankrupt or applies to take or takes advantage of any law relating to bankrupt or
insolvent debtors or compounds with his creditors) etc;
b. resigns by giving written notice to the Sub Branch Secretary;
c.

dies or is rendered permanently incapable of performing the duties of office by mental or
physical ill-health;

d. ceases to be a resident of Australia;
e. ceases to be a member of the Club; or
f.

is absent from three (3) consecutive meetings of the Sub Branch in the same financial year
without tendering an apology to the Sub Branch President or nominated Chairperson.

Filling casual vacancy on the Sub Branch Executive
201.
If a vacancy remains on the Sub Branch Executive or if the office of a Sub Branch Executive
member becomes vacant, the Sub Branch Executive may appoint any member of the Sub Branch to fill that
vacancy.
202.
However, if the office of Sub Branch Secretary becomes vacant, a person must be appointed by
the remaining Executive to fill the vacancy.
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RESPONSIBILITIES OF THE SUB BRANCH EXECUTIVE
General
203.
As soon as practicable after being elected to the Sub Branch Executive, each member must
become familiar with the State Act and Regulations made under incorporation laws.
204.
The Sub Branch Executive is collectively responsible to its membership for ensuring the Sub
Branch complies with the Act and Regulations made under the above Act.
President
205.

The Sub Branch President must:
a. Ensure the other members of the Executive carryout their duties and responsibilities in
accordance with the motions as passed by the membership;
b. Preside at all general meetings;
c.

Double as the Liaison Officer (LO) for the Sub Branch;

d. If the Sub Branch President is absent from a meeting, the Sub Branch Vice-President must
preside at the meeting;
e. If the Sub Branch President and Sub Branch Vice-President are both absent, the presiding
member for that meeting must be a member elected by the other members present if it is a
general meeting;
f.

Ensure the Club and all members comply with the Act, this Constitution and the Club SOPs;

g. Validate all minutes taken from any meeting conducted within the Sub Branch; and
h. Perform any other duties imposed by this Constitution.
Vice President
206.

The Sub Branch Vice President must:
a. Assists in all policy decisions with the President;
b. Will supervise the activities of the Executive and Sierra Squad officers;
c.

Will direct the PR Officer in matters of policy and discipline;

d. Is the Sub Branch NOTIFICATION OFFICER for members who are sick or injured; and
e. Assumes control in the absence of the President.
Secretary
207.

The Sub Branch Secretary must:
a. Maintain the Sub Branch Register of Members in accordance with their relevant State
Incorporation laws;
b. Validating all military history and honours and awards claimed by members and applications for
membership;
c. Ensure the Sub Branch Monthly Situation Report (SITREP) is completed and sent to the State
Representative
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d. Advise the Club Secretary of confirmed applications;
e. Coordinate the correspondence of the Sub Branch;
f.

Ensure minutes of all proceedings of general meetings are kept in accordance their relevant
State Incorporation laws;

g.

Unless the members resolve otherwise at a general meeting – have custody of all books,
documents, records and registers of the Sub Branch, in accordance their relevant State
Incorporation laws;
and

h. Perform any other duties imposed by this Constitution on the Sub Branch Secretary.

Treasurer
208.

The Sub Branch Treasurer must:
a.

Receive all moneys paid to or received by the Sub Branch and issue receipts for those moneys
in the name of the Sub Branch;

b.

Deposit all moneys received into the account of the Sub Branch within five (5) working days of
receipt into a bank account;

c.

Make any payments authorised by the Sub Branch Executive or by a general meeting of the
Sub Branch from the Sub Branch’s funds;

d.

Ensure cheques are signed by him/her and at least one other Sub Branch Executive member
as authorised by the Sub Branch Executive and
Ensure the account records of the Sub Branch are kept in accordance with relevant
Incorporation
State
laws;

e.

Coordinate the preparation of the Sub Branch’s annual statement of accounts;

f.

When directed by the Sub Branch President, submit to the Sub Branch Executive a report,
balance sheet or financial statement in accordance with that direction;

g.

Have custody of all securities, books and documents of a financial nature and accounting
records of the Sub Branch unless the members resolve otherwise at a general meeting; and

h.

Perform any other duties imposed by this Constitution on the Sub Branch Treasurer.

Quartermaster (QM)
209.

The QM must:
a. Maintain a register of all assets and stores;
b. Ensure all assets and stores are kept in a useable state;
c.

Report at meetings the to-date situation regarding all assets and stores;

d. Provide a means of ordering stores;
e. Deliver all monies obtained from sale of items and stores to the Treasurer within five (5) days;
and
f.

Be a signatory for signing cheques to release funds.
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Sub Branch Sergeant Major (SSM)
210.

The SSM must:
a. Maintain the discipline of all members;
b. Report any misconduct of any member to the President;
c.

Be available to arbitrate between members having a dispute; and

d. Ensure all members’ vests are appropriate as per CSODs.

Sub Branch Liaison Officer (SLO)
211.

The SLO shall:
a. Liaise with the Club President where appropriate to ensure the Club progresses
its name and objectives through appropriate government and business avenues;
b. Contact and maintain relationships with business enterprises to provide opportunities for
discounts for Club members; and
c.

Work with the Executive to ensure communications with other Sub Branches, businesses and
government organisations is maintained.

Sierra Squad Leader
212.

The Squad Leader must:
a. Provide mentorship to all Nominees;
b. Attend all Squad meetings, general meetings and Executive meetings;
c.

If the Squad Leader is absent from a meeting, the Assistant Squad Leader must attend at the
meeting in his place;

d. If the Squad Leader and the Assistant Squad Leader are both absent, the attending member
for that meeting from the Squad must be a member elected by the other Squad members
present;
e. Ensure the Squad and all members comply with the Constitution and SOPs; and
f.

Perform any other duties directed by the President.
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GRIEVANCES AND COMPLAINTS BY MEMBERS
General
213.
Any member may raise a grievance or complaint about a Club or Sub Branch Executive member or
any other member of the Club.
214.

The grievance or complaint must be dealt with by the procedure set out below.

Procedure
215.

The clause applies to disputes between:
a. A member and another member; or
b. A member and the Club or Sub Branch Executive; or
c.

A member and another Sub Branch.

216.
Any member who has been aggrieved can elect to have the grievance resolved in the following
manner:
a. By resolving the matter together either with or without a mediator; or
b.

By advising the Club or Sub Branch Executive in writing and having the relevant Executive
resolve the matter.

217.
When the aggrieved member elects to have the dispute dealt with by the Club or Sub Branch
Executive the Club or Sub Branch Executive must:
a. Consider the grievance, in committee, to determine if a grievance in fact exists;
b.

If the Executive determines that there is a bona a fide grievance to be dealt with, the Executive
must advise the parties in dispute, in writing, of the dispute.

218.
Within 14 days the parties in dispute and Club or Sub Branch Executive must meet and discuss the
matter in dispute and reach an agreed resolution.
219.

The following forms of resolution are available to the Club or Sub Branch Executive members:
a. That the parties do agree to a resolution as provided by the Club or Sub Branch Executive; or
b. That one of the parties is asked to ‘show cause’ why a vote of the Club or Sub Branch Service
Membership should not be taken to dissolve his or her membership.

220.

A ‘show cause’ order by the Club or Sub Branch Executive is only provided when:
a. One of the parties in dispute disagrees with any resolution put forward by the Club or Sub
Branch Executive;
b.

The actions of a member are such that the Club or Sub Branch membership is brought into
internal conflict over the members actions and disruption within the Club or Sub Branch occurs;
and

c.

The actions of a member are such that the Club or Sub Branch is brought into disrepute.

221.
If a member is directed by the Club or Sub Branch Executive, in writing, to ‘show cause’, then that
member has 14 days to reply, in writing, to the ‘show cause’ provisions. The Club or Sub Branch Executive
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will provide the member with the ‘show cause’ provisions including the Club or Sub Branch Executive’s
expected resolution.
222.
If the member replies in writing to the ‘show cause’, then the Club or Sub Branch Executive will
review the member’s response and either:
a. Make a determination in writing to the member; or
b. Convene a meeting between the parties in dispute and conduct a review for resolution.
223.
If that member has not replied to the ‘show cause’ within 14 days, or replies in writing and
disagrees with the Club or Sub Branch Executive’s resolution, then the Club or Sub Branch Executive will
meet with all Club or Sub Branch members at the next scheduled Monthly Meeting and resolve the issue in
whatever form as agreed to by the membership, including the possible dismissal of the member from the
Club or Sub Branch.
Mediator
224.

A mediator must be:
a. A person chosen by agreement between the parties; or
b. In the absence of agreements for a dispute between a member and another member – a
person appointed by the Club or Sub Branch Executive.

225.

Any member of the Club can be a mediator.

226.

The mediator cannot be a party to the dispute.

227.

The parties to the dispute must, in good faith, attempt to settle the dispute by mediation.

228.

The mediator, in conducting the mediation, must:
a. Give the parties to the mediation process every opportunity to be heard;
b. Allow due consideration by all parties of any written statement submitted by any party; and
c.

229.

Ensure natural justice is accorded to the parties to the dispute throughout the mediation
process.

The mediator must not determine the dispute.

230.
If the mediation process does not result in the dispute being resolved, the mediator is to advise the
Club or Sub Branch Executive.
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OPERATIONS AND MANAGEMENT OF VETERANS SUPPORT CENTRES
General
231.
The immediate and long term strategy of the Club is to raise Veterans Support Centres (VSC) –
being both Veterans Assistance Centres (VAC) and Veterans Retreats (VR) - where Sub Branch
membership can provide assistance and on-going support. The purpose of the VSC is to provide facilities
where Veterans can seek support, camaraderie, mateship and respite, including welfare, pension and
advocacy advice.
Nature of Properties
232.
The facility for any VSC is to be a suitable property approved by Local Government for volunteer
work, habitable and secure premises, capable of being used as a ‘drop in’ centre, with private room(s) for
conducting welfare, pension and advocacy interviews with Veterans. Ideally, the premises will have a live-in
full time caretaker being a member of the closest Sub Branch.
Management Committee
233.
A Management Committee for each VSC should be comprised of the Club or Sub Branch
Executive and all trained TIPS members. The Management Committee will conduct the daily operations of
the VSC, observing the provisions as set out in this Constitution and under the Associations Incorporated
Act 1981 for Sub Branch operations (ref Graphic 8).

Graphic 8 – Veterans Support Centre Management

234.
Members who have completed the Department of Veterans Affairs (DVA) Training and Information
program (TIPS) courses will provide the qualified support to Veterans within the VSC.
Grants
235.
It is expected that each VSC will apply for the appropriate grants from numerous sources with
which to resource the establishment of any VSC and its ongoing operations.
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WELFARE, PENSION AND ADVOCACY TRAINING
References
A: Club SOP 14 - TIPS (DVA) TRAINING

General
236.
Training as W elfare, Pension and Advocate Officers is conducted by the Department of Veterans
Affairs (DVA) under its Training and Information Program (TIP).
237.
Suitable members within each Sub Branch are required to complete the suite of courses at least to
Advocacy level, to provide qualified support to Veterans.
238.

Course information is promulgated on the DVA website at:

http://www.dva.gov.au/ex-service_organisations/tip/Pages/index.aspx
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DISSOLUTION OF THE CLUB
General
239.

The Club can only be dissolved if the following two (2) conditions exist together:

a. Sub Branches no longer exist;
AND
b. The last Service Member remaining elects to discontinue the mission and objectives of the Club.
240.
If on the winding up or dissolution of the Club and after satisfaction of all its debts and liabilities,
there remain any assets, the assets must not be distributed to any remaining member(s) or former
members of the Club.
Common Assets of the Club or Sub Branch
241.
The surplus assets must, by resolution of the remaining Service Members be given or transferred
to either:
a. another Club with a similar mission and objectives ; or
b. another Ex Service Organisation or approved Veteran support organisation.

Winding Up and Revocation of DGR Clause
242. If the Club is wound up or its endorsement as a deductible gift recipient (DGR) is revoked (whichever
occurs first), any surplus of the following assets shall be transferred to another organisation with similar
objects, which is charitable at law, to which income tax deductible gifts can be made:
a. gifts of money or property for the principal purpose of the organisation
b. contributions made in relation to an eligible fundraising event held for the principal purpose of the
organisation
c.

money received by the organisation because of such gifts and contributions.
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PART 2
CLUB AND SUB BRANCH
ADMINISTRATIVE OPERATIONS

(REFER TO THE RELEVANT STATE’S MODEL RULES FOR CONDUCTING OPERATIONS OF
AN INCORPORATED ASSOCIATION)
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ENDORSEMENT OF THIS CONSTITUTION
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Club Executive Certification and Endorsement of this Constitution

I certify that this document is true and correct and
I certify that this document is true and correct and
has been accepted by the Club Executive and as the has been accepted by the Club Executive as the
Constitution for the Military Brotherhood MMC.
Constitution for the Military Brotherhood MMC.
I further declare that the Club maintains its
operations and management practices as described
herein.

I further declare that the Club maintains its
operations and management practices as
described herein.

Signed:

Signed:

Full name: Sean Milne

Club Position: PRESIDENT

Full name:

Club Position: SECRETARY
TH

TH

Dated:29

day of August 2018
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day of August 2018
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